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Directors Meeting 17rd Sept 2020 

meeting number 20 23

Agenda, minutes & notes

	
	Present   (All Zoom)

	
	Marie-Luise MacDonald (Chair - MLM) / David John Cameron (DJC) / Angela Williams (AW) / David Kirkham (DK) 

	
	In attendance

	
	Lesley MacMaster (LM) / Becky Dacre (BD – minutes & notes)


	Nr
	Item
	lead
	time
	action

	1
	Approval of minutes & notes of last meeting
	MLM
	
	

	
	Carried forward to approve at the next meeting

	2
	DK’s report
	LM
	
	All/BD

	
	Directors agreed that legal help from DTAS is to be paid for to help move decision about grant from Sunart Networks forward
Discussions about talking with Shielbridge hall committee - DJC stated a member of the local community is preventing folk volunteering to be on committees generally. Agreed that it is ok to talk with Shielbridge Hall Committee as needed when they re-convene in November. 
DJC left meeting.
DK stated that Sunart Networks will pay the legal fees for ACC getting advice through DTAS about the grant offer. BD to email Rory and ask for legal help and confirm price for the advice. DJC exited meeting but was in agreement about paying for legal help. 
BD to find out if Zoom/Skype is used for a meeting does this count as director being present. Also can decisions be made in between meetings by circulating, reading and signing documents?

Meetings – go back to monthly and hold meetings when we need to in between. Send out agenda 2 wks before meeting to give time for additions by others. Possibly change to Wednesday evenings to suit: Next meeting Wed 7th Oct?? To use minutes template for agenda

	3
	Play Park
	FC
	
	

	
	No progress with land transfer.

	4
	Wood school
	
	
	BD

	
	Reply from member of the public following response to her email about ’camping’ in wood school. Not happy with ACC response. DK questioned whether ACC actually can own building as land under not owned so building not ours. Lease for it has lapsed (2017). Classed as asset in accounts. BD to send copy of lease to MLM. MLM to reply to Sandy. For future to talk to F Commission. Insurance needed? 

	5
	Community Centre
	LM
	
	LM

	
	 LM carrying on sorting new reuse room. Concern over lack of lights in entrance hall. To contact Charlie Maclean.

	6
	Payroll/accounts
	DK
	
	DK

	
	Annual accounts not completed by accountants yet

	7
	reuse
	LM/BD
	
	LM/BD

	
	BD making progress sorting items in shed. Probably a van load for landfill already. Need to remove these items from shed. Best to hold an actual sale. Directors agreed. Also to continue selling via Facebook. LM restocking room at centre. Items are starting to go. BD to get in touch with Andy Hume (Highland Council recycling officer) to arrange drop off at recycling depot in FW of items not wanted from shed and also arrange for volunteer to drive van.

	8
	Fish and chips
	LM
	
	

	
	Fish & chip Friday is continuing on a fortnightly basis. LM wanted directors to know that DJC was doing it voluntarily, but new cook is to be paid. Noted. All present wanted to make a note and to pass on a special thank you to DJC for all the cooking, decorating, organising grants and other works he has done this year – brilliant work!

	9
	HIE
	
	
	

	
	DJC explained about a grant through HIE for existing buildings (tourism based). To find out more details but a list of possible projects is needed soon. Funding to be spent by end of this financial year. One director (AW) and DJ look into. 

	10
	Public meeting
	DK
	
	ALL

	
	If a Public meeting/AGM sometime this year, DK worried that board not strong enough to carry out all projects. And wants to make sure plan ahead for future. Wants to open discussion with any relevant organisations locally. Find out when Shielbridge hall AGM is and see if we can meet informally. 

	11
	Financial
	DK
	
	MLM

	
	Status of buildings – can we get commercial loan / mortgage them? 

	12
	Centre/staff
	LM
	
	BD DJC

	
	Discussion over furlough – to be continued? Centre decisions – DJC? needs nominated board member to speak to cook about furlough. BD to ask DJC if he will be nominated director for centre decisions.. DJC said not but she is needed. LM suggested the lunch club could get grants themselves to pay for the activity. Need to pay for the room use. Lunch club not viable as it was. DJC to let cook know what’s happening.



	
	

	
	

	
	

	
	Date of next meeting –7.10.20
	

	
	Meeting closed at 9pm
	


ongoing action points
	
	item
	ref
	When?
	action

	Financial
	
	
	

	
	
	
	
	

	
	Monitoring unspent Covid 19 restricted funds
	
	
	
	

	
	
	
	
	
	

	Constitutional

	
	

	
	
	

	
	Next public and members meetings
	
	
	

	Charitable projects

	
	Playpark
- insurances and risk
	
	
	

	
	defibrillator
	
	
	

	
	
	
	
	

	Investment assets

	
	Quotes for flat roof repairs at café



	
	
	

	
	Na’vi lease
	
	
	

	
	Wood School, toilet and composting area
	
	
	

	Donations - potential

	
	Quotes for flat roof repairs at café



	
	
	

	
	Sunart Networks – donation of shares & carried interest – legal; advice sought
	
	
	

	
	Brunery Hydro – £10k on conditions – legal advice sought
	
	
	

	Asset transfer of the Community Centre

	
	
Signage and self-promotion of ACC image ahead of asset transfer
	
	
	

	
	
Ownership of car park at centre
	
	
	

	
	
	
	
	

	
	
	
	
	


