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Trustees (& directors) Meeting 25 November at 19:30
number 20-21 20
draft minutes & notes framework
	present

	
	in person
	none



	
	by electronic means
	Agenda issued to Marie-Luise MacDonald (Chair - MLM) / David John Cameron (DJC) / David Kirkham (DK) / Fiona Cameron (FC)

	In attendance

	
	in person
	none



	
	by electronic means
	Agenda issued to Becky Dacre (BD)

	apologies
	Angela Williams (AW) / Lesley MacMaster (LM) /RG



	
	
	
	lead

	
	
	Meeting not recorded
	

	1
	
	consideration of minutes & notes of last meeting(s)
	chair

	
	a
	consideration and formal approval – meeting 20-21 19

	
	
	
	Draft minute - the formal minutes as presented to and/or modified by this meeting were authorised for publication by the Administrator on the Charity’s website and the combined minutes and notes were approved for internal circulation.
Approved / public  mins (changes made to remove names)

	
	b
	matters arising – not being dealt with hereunder


	2
	
	Correspondence (if any)
	BD

	
	a
	A member – paid subscription £1 each for himself and wife. New M & A’s state there is £1 subscription unless decided otherwise by members at AGM. The member also offered to pay all other membership fees too, but conditional on each member writing to him before 30.11.20. BD draft email reply to member.

	
	b
	Price rise for electricity contracts - £0.20/kwh from 1.12.20 for 9 months due to Covid -19 - noted

	
	C
	Planning application at Café Tioram (20-04221/FUL)
MLM happy with proposals and will issue variation document to lease to include outdoors and new decking. They will be responsible for maintenance of the structure and returning area to pre-development condition when their tenancy ends. MLM to liaise with them.

	3
	
	Financial Report 
	LM/DJC

	
	
	The most recently available credit bank balances total £38,347.75 which include £5,000 restricted funds [£500 for the Defibrillator project and £4500 unexpended Covid-19 related grants] £1300 of this to be spent in one month by reallocating for admin and Christmas meal bags. £3200 retained for up to 4 yrs.  
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	Fixed Asset management
	BD

	
	
	Investment Properties – café:  report of planning application for decking (decision date will be after 3rd Dec), possible alteration of lease to include area of car park. ( See 2c). To use planning plans to show total area rented. MLM to issue variation document. Funding from tourism grant for their proposals.
Roof repair progress – BD to check
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	Active Projects

	
	a
	Defibrillator – No progress with electricity supply to date. MLM/BD to continue to chase. Heather waiting for dry day to complete painting. 

	
	b
	Asset transfer from Highland Council of their full legal interest in the Community Centre – email from Ewen MacKintosh about the EDB
“an Economic Development Burden (EDB) will be applicable, as in the Decision Notice, and this likely in the region of twenty to twenty five years.

 Scottish Land Fund / HIE are aware of the Council’s policy in this regard, as well as our concern to get advice from the Scottish Government. 

The EDB which the Council will apply to transfer restricts the building to community use and this is applied to protect the value of the discount awarded – ensuring the building can only be used for the benefit of the community. Otherwise, the discount awarded would have to be returned to the Council on change of use. The reason for this relates to the Council’s legal obligations around public funds and community benefit when disposing of property.

 The Land Fund’s requirement for burdens lasting under five years would require the Council to disregard this legal obligation involved in discounted property disposals.”
BD to speak to John MacDonald (HIE). Need to plan way forward with regard to EDB. DJC getting quotes for various improvements to centre. This will be used at future meetings to inform members. Possible Zoom meeting for board next Thursday to discuss asset transfer in detail.

	
	c
	Asset transfer from Highland Council of their full legal interest in land for the Acharacle Play Park – progress report:
FC reported - May not need full asset transfer but to speak to Ewen MacKintosh Thur 26th. Confirmation of exact area involved is needed. Not to include toilets and bins area. ACCouncil money available to pay for legal fees. (DJC said their next meeting is 9th Dec). DJC said for FC to ask for money now and credit to ACC account for use later (restricted for that use) This item needs to be included in EGM for members’ approval even if it is not a full asset transfer. Members need to approve purchase of land.
BD to meet FC on site to look at 2 play company proposals in more detail. Sub committee to vote on preferred option and then to be submitted to ACC board for approval. 

	
	d
	Reuse Project – progress report – Sale days have not been productive and no bookings for one on the following Saturday. Need to rethink approach. Shed rota group to get together to do this. Progress has been made with the new shop and extra volunteers are helping with moving/rearranging and pricing. Hope to open this before Christmas. BD to speak to owner of shed about emptying the shed and any plans she may have for it.

	
	e
	Shielbridge Hall – DK was present at their AGM – proposals to liaise together for future. Agreed good idea.

	
	
	

	
	Subcommittee Reports
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	Compliance, Governance and Finance (Chair DK, with David Ogg)

	
	a
	Subcommittee membership update – Andrew Green to re-join as member of ACC and member of subcommittee? Board agreed.
MLM asked a member to be a director. She is willing but not much spare time. MLM suggested she might be on the subcommittee for centre. MLM to ask her.

	
	b
	Financial Statements for 2020 – accounts to be signed off soon and will be filed before deadline at end of Dec 2020. DK offered to be independent auditor of ACC accounts when he is no longer a director and therefore fully independent.

	
	c
	Institute of Fundraising – guide to dealing with donations (in Dropbox) Document was formally adopted. (iof-acceptance-refusal-and-return-a-practical-guide-to-dealing-with-donations.pdf)
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	Community Centre Operations (Chair DJC, with LM)

	
	
	

	
	a
	Core operations including   catering activities, reuse project, Re-opening the centre for groups – risk assessments / extra PPE and cleaning materials / fogging machine
 Annie to continue to do F&C on alternate Fridays. 

	
	
	
	BD has written risk assessments for use of centre while Covid remains a problem. To be checked over by board members and approved (in Dropbox)
..\..\..\Community Centre\Risk Assessments\mitigating spread of Covid.docx
..\..\..\Community Centre\Risk Assessments\2020 Risk assessment Lunch Club.docx

	
	c
	
	Purchase of a ladder to gain safe access to loft approved.
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	Acharacle Play Park (Chair FC, with <?>)

	
	a
	Subcommittee membership update: FC sorted membership for most of sub-committee members. FC asked if specific requirement that they are members. Not requirement but useful.

	
	b
	Progress report – see 6c
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	Grants & Charity Fund raising (Chair, AW, with DJC, LM)

	
	a
	Progress of Lottery Fund-administered Scottish Land Fund application for the acquisition– SLF stage 2 success! Awarded on 18.11.20 (project no 0010333630). Terms & conditions to be read, signed & copy returned (email ok due to covid-19). Press release embargo till Mon 30th.

	
	b
	Confirmation of potential availability of additional grant aid to cover initial running costs of the Community Centre and to finance alterations to the asset in future – to be discussed at another meeting

	
	c
	Inviting Gift Aid donations including in conjunction with the upcoming general meetings - to be discussed at another meeting

	
	d
	Other potential grant aid - to be discussed at another meeting

	
	
	Meeting closed at 9.30pm
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	Date & time of next Trustees’ meetings

	
	
	17.12.20

	
	



