[image: image1.jpg]


Directors Meeting 14th October 2020 

meeting number 20-21 18
Minutes & Notes
	
	Present   (All Zoom)

	
	Zoom   Marie-Luise MacDonald (Chair - MLM) / David John Cameron (DJC) / Angela Williams (AW) / David Kirkham (DK) /Fiona Cameron (FC) / Lesley MacMaster (LM) / Becky Dacre (BD – minutes & notes)

	
	In attendance

	
	

	
	Board decisions are sought at 1/2/5 / Bc/Bd

	
	Board guidance is sought at 4a / 4b / Da

	
	Otherwise information is provided to keep directors appropriately informed


	Nr
	Item
	lead

	1
	Approval of minutes & notes of last meeting(s)
	Chair

	
	The minutes and notes were approved for 20 23 & 20 22 

	2
	Matters arising not dealt with below
	Chair

	
	Minutes onto website and companies house – MLM to post the new M&A’s to Companies House and BD to email the original CH correspondence to MLM. MLM has the resolution.
BD needs help what minutes to put on website. Copies should say ‘draft’ unless already approved. But only publish minutes once they are approved. If draft mins, they should get approval from chair before publishing.
	all

	3
	Correspondence
	BD

	
	none

	
	

	4
	Asset management
	

	a
	Investment Properties – café, Na’vi & house
	BD

	
	Date for Na’vi vacating? No progress. 
Café - All roofing materials paid. Work still to be done. £1400(?)

	
	Agree procedure/way forward for when property becomes vacant – not discussed as not imminent.

	b
	“Wood-school” [and toilet & composting area + removable shed]
	DK

	
	Status – DK – Roy Cattle helped on what has happened in past. Lack of paperwork. Stated at meeting that lease was transferred to ACC. Closed for access by Forestry. Risk management not ours. Have helped in past but not take any ownership now. Remove from current accounts (mistake made in past as showing it as an asset). Suggest make an informal agreement with Forestry and use it with their agreement. To reply to member of public. BD to mark it closed on website after discussion with forestry. 

	5
	Donations  receivable
	

	
	status

	6
	Subcommittee Reports

	A
	Financial & Governance
	DK

	a
	Accounts and Report for 2020
	

	
	status

	b
	Governance & Practice
	DK/BD

	
	DK set up sharable documents on dropbox. To circulate draft trustees report this week. Prepare for AGM – BD to send AG emails to DK and mins of meeting with him.

	
	Dropbox reference link for all directors 

	c
	Draft documentation for new and prospective directors
	DK

	
	DK working on it

	d
	Risk evaluation & monitoring
	

	
	Register of risks? Does not seem to exist (as mentioned in the Trustees Report). DK to create.

	e
	Strategic Plan
	DK

	
	Shielbridge Hall committee keen to talk with us

	f
	Pre-approved asset transfer by Highland Council
	

	
	BD outlined conversation with Terry O’Neill (on 5.10.20) from National Lottery about SLF grant. He creates a report which goes to committee November 20th. John MacDonald from HIE will be in touch before then. Money must be spent by 31.3.21. This reduces chance of getting funding for development officer. If not successful, we cannot appeal, but can re-apply in April to new fund set up by Govt. SLF finishes 31.3.21 but expecting replacement fund.

BD to forward Ipsos mori email to MLM

	B
	Community Centre Operations
	DJC

	a
	Building maintenance
	LM

	
	LM asked for help to do various bits of DIY throughout building. Decided to ask a member. Member agreed by close of meeting.

	b
	Catering
	LM

	
	DJC to meet with ACAS tomorrow – new employment guidelines, so need new contracts. Discussion with cook to run takeaway on Friday evenings. 

	c
	Re-use project
	LM

	
	Opening of shop in centre – no date fixed yet. LM needs help to move stuff. Reuse sale is to be on Saturday 17 Oct

	d
	Re-opening of centre

	
	Brownies/Timescale/procedures to put in place - MLM needs to do risk assessments for Brownies before considering starting up group again in centre. No other groups have asked to start up. 

	e
	Asset transfer / SLF funding

	
	Progress of SLF application & HC negotiations - SLF decision on 20 Nov. DJC said to hold EGM (and include the transfer of land for the play park) the week after the 20th (Wed 25th Nov) MLM will get quotes for legal fees. Clause 64 says members can vote by proxy. (DK) This counts as attendance at meeting.

	
	AGM to be held separately

	
	BD to forward email from Comm Enterprise about asset transfer future finance webinar

	C
	Play Park project
	FC

	
	FC has got 2 quotes and drawings for new play park. No response from HC yet. 
Approved new ACC member. 

	D
	Grants & Charity Fund raising 
	AW

	a
	Inviting Gift Aid donations
	BD

	
	how to claim - AW has done this before so can help. To start asking at sale on Saturday (Declaration forms done).

	
	HIE recovery fund – adapt & thrive - all on SCVO website. Henrik is to contact us when they get go ahead. 
	

	E
	Sunart Networks Share & Grant offer

	
	DK left the meeting after stating that he does not think there is a conflict of interest but feels that he should act as if there is. Solicitors (Burness Paul) have quoted price of £700 for advice on the offer. DK wants board to make decision today on whether the offer is to be accepted or not.
The directors discussed the offer following DK leaving the meeting and MLM is to email their decision to DK

	
	

	
	

	F
	Projects 
	

	a
	Defibrillator
	BD

	
	member finishing phone box. Agree to accept up to £700 for connection by SSE if offered. Raffle suggestion from member to raise money if needed.

	
	Date of next meeting –  28th Oct
	

	
	Meeting closed at 9.40pm
	


ongoing action points
	
	item
	lead

	Financial

	
	??
	??

	Constitutional

	
	Next AGM & EGM
	BD

	Projects

	
	Playpark
- land transfer progress & funding applications & insurances and risk management
	FC

	Grants and fundraising

	
	Gift Aid administration and promotion
	

	Assets

	
	Na’vi lease early termination?
	BD

	
	Wood School  - status 
	DK

	
	toilet - status
	DK

	
	composting area - status
	BD

	Asset transfer of the Community Centre

	
	Signage and self-promotion of ACC image ahead of asset transfer and Strategic Plan
	BD/DK

	
	Ownership of car park at centre
	MLM

	
	??
	??

	
	Potential new projects
	chair

	
	Acharacle toilet / mobile home servicing / recycling / skip 
	DK

	
	status


