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Directors Meeting 3rd Sept 2020 

meeting number 20 23 
Agenda, minutes & notes

	
	Present

	
	Marie-Luise MacDonald (Chair - MLM) / David John Cameron (DJC) / Angela Williams (AW) / David Kirkham (DK) / Fiona Cameron (FC)

	
	In attendance

	
	Lesley MacMaster (LM) / Becky Dacre (BD – minutes & notes)


	Nr
	Item
	lead
	time
	action

	1
	Approval of minutes & notes of last meeting
	MLM
	
	

	
	Approved

	2
	DK’s report
	LM
	
	All/BD

	
	1.7 Not all in agreement about starting talks with Shielbridge hall Committee. DJC said hall needs renovating and is separate project. DK commented new committee taking over in Nov.  so might be good time to talk to them and work with them. FC thinks talk later when things happening. No problems with working with them but not to start talks now. To be discussed again at next meeting.

Public toilets / play park – FC has been in touch with HC asking them to waive charge for transferring land. In long term possibly move bottle bank/toilets suggesting in DK’s report to site of house between garage and shops. Might be possible to get involved in bottle return scheme planning to be launched in Scotland in 2021. Need to keep play park separate from bottle bank and bins. 

1.9 – to be discussed at next meeting.
2 – BD to send off request for help to DTAS and call meeting when response is obtained. Need to cooperate on 2.1 or DK will not give shares. 

Gift aid to be started 2.6

Directors pack to have donations etc included in it. Work in progress. BD to email to DK

	3
	Play Park
	
	
	

	
	FC has started consultation with community. Will get plans from play equipment companies to show to community as a starting point.

	4
	Phone Box / Defib
	
	
	

	
	Heather McIver doing box up (volunteer). BD to chase up SSE connection.

	5
	Community Centre
	
	
	

	
	Doors to be painted. DJC has organised volunteers to help

Big room used by funeral party successfully. 

	6
	Payroll/accounts
	
	
	

	
	VAL provided info about payroll to DK. Accounts to got to Clements this weekend and when approved ACC approve and call AGM

	7
	SLF funding application
	
	
	

	
	SLF stage 2 funding application sent off. 30.8.20 . FC said seemed good.

	8
	Reuse Project
	
	
	

	
	FC/BD to go start emptying shed. Stuff dumped in front of shed. DJC to remove/look at

	
	Date of next meeting – 17.9.20
	

	
	Meeting closed at 9.15pm
	


ongoing action points
	
	item
	ref
	When?
	action

	Financial
	
	
	

	
	Accounts – comments for next meeting and auditors input
	
	
	

	
	Monitoring unspent Covid 19 restricted funds
	
	
	
	

	Constitutional

	
	New format for minutes/agenda

	
	
	

	
	Next public and members meetings
	
	
	

	Charitable projects

	
	Playpark
- insurances and risk
	
	
	

	
	defibrillator
	
	
	

	
	Reuse – emptying the green shed & Facebook marketing
	
	
	

	Investment assets

	
	Quotes for flat roof repairs at café



	
	
	

	
	Na’vi lease
	
	
	

	
	Wood School, toilet and composting area
	
	
	

	Donations - potential

	
	Quotes for flat roof repairs at café



	
	
	

	
	Sunart Networks – donation of shares & carried interest – legal; advice sought
	
	
	

	
	Brunery Hydro – £10k on conditions – legal advice sought
	
	
	

	Asset transfer of the Community Centre

	
	

	
	
	

	
	

	
	
	

	
	Signage and self-promotion of ACC image ahead of asset transfer


	
	
	

	
	Ownership of car park at centre



	
	
	


